eAgenda

POLK COUNTY PUBLIC SCHOOLS

11 18 2014 Work Session 12 30 PM

For ADA assistance, contact the Office of Equity and Compliance, 534-0781, at least 3 business days before the
meeting.

A. New Business
1.12:30 - 12:40 PM School Board Comments
2.12:40 - 12:50 PM Evaluations for School Board Staff

Attachment: Draft School Board General Counsel Eval Model v2 10-31-14.pdf

Attachment: Proposed Super Part 2 Evaluation V3.pdf
Attachment: Documented Superintendent Communication Data.pdf
Attachment: Draft School Board Director Internal Audit Eval Model v2 10-31-14.pdf

Attachment: Draft School Board Executive Assistant Eval Model v2 11-7-14.pdf

3.12:50 - 1:00 PM Resolution No. 2014/15-06

Attachment: RESOLUTION NO 2014 15-06 Nov Bd Mtg.pdf

4,.1:00-1:10 PM Resolution in Recognition of 1994 Passage of African American History Required
Instruction Florida Statute

Attachment: Resolution 2014-15 07 - African American History.pdf

B. Board Agenda Review

5.1:10 - 1:15 PM Review the Agenda for November 18, 2014 School Board Meeting

Attachment: 11 18 2014 School Board Agenda.pdf

6.1:15 - 1:30 PM BREAK

C. Information

Item 7
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9F23FBA4-7E75-4E50-98DE-C90C4765D32E-633F7DA6-95E2-44BF-B03F-FC61BC4D20B1.PDF
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-8FB724D5-7AE2-413A-8305-8CD5C5077ED1.PDF
20714692-AD6E-4C19-8F34-079EF2B2ABF4.pdf
3B1D92CD-DAA8-40E5-96D0-9E1FD4DD66B8.pdf
5C35E783-430A-4D93-AA27-A2A223E53D6B.pdf
C3544E50-6085-4956-8342-E415A2E8DB64.pdf
25C23518-1E99-4C42-8361-08382C1A0134.pdf
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-F8491565-5EE6-4840-A072-91317D67F8DD.PDF
5DE5B677-15E9-4C59-ADF4-A14BE9C461A5.pdf
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-3322AEFB-61C5-49C1-A7F5-0096B1F74F92.PDF
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-3322AEFB-61C5-49C1-A7F5-0096B1F74F92.PDF
6B3511EB-5E38-4FDA-BBF4-78B6736663B3.pdf
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-2FB68331-0683-465F-B6BA-8FACAA7A4CE8.PDF
D2F4C3A4-BF5F-4A9C-87F5-A4C49B087A6D.pdf
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-B0528FB5-650F-49D7-BFBA-331E0CE4FA69.PDF

7. Einancial Statements as of September 30, 2014

Attachment:

Item 8

Sep 2014 Financial Package.pdf

8. Head Start Services Summary

Attachment:
Attachment:
Attachment:

Item 9

2014-15 HS Public Policy Updates.pdf
14HSA - Head Start Financial Report 09-30-2014 xIs.pdf
October 2014 HS Board Executive Summary.pdf

9. Change title and Job Description of Analyst, Retirement to Specialist, Retirement

Attachment:

Item 10

New Title & JD Specialist Retirement 11 18 14 WS.pdf

10. New Grant: District Instructional Leadership and Faculty Development Application

$254.029

Attachment:
Attachment:

D. Discussion

Item 11

Instructional Leadership BIA 14-14.pdf
Instructional Leadership Board Summary.pdf

11. 1:30 - 1:35 PM Create new position and Job Description for Director, Writing

Attachment:

Item 12

Dir Writing JD 11 18 14 WS.pdf

12. 1:35 - 1:40 PM New Grant with Positions: Career Technical Education Assessments

Grant, $4.35 million

Attachment:
Attachment:
Attachment:
Attachment:
Attachment:
Attachment:

18 14.pdf

Item 13

Curr Spec Test CTE v2[1].pdf
CTE Assessment Grant Budget IMpact.pdf
Tech Budget Acct CTE[1].pdf

CTE Assessment Grant board summary.pdf
Nonunion_AdminSalRanges201410-16-14.pdf

Visio-Page 7 Teaching and Learning Accountability SY15 WS 11

13. 1:40 - 3:30 PM Strateqgic Plan Discussion
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9F23FBA4-7E75-4E50-98DE-C90C4765D32E-588DFFEB-FB84-4775-96F8-FEF10D2155E0.PDF
65B233B4-D5C4-419A-B6E5-A55D54910A58.pdf
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-A64FBE2E-F90E-4399-BBC6-184DD29E7AF5.PDF
3D280D61-3F2D-46BC-9FEC-A39FD6E12F63.pdf
5F5173F3-2CCF-4D95-A85D-FB0C4FDA8D58.pdf
200CA21E-E637-48E0-93A8-E163C7D8A75C.pdf
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-00AC896C-B2FF-4EF6-9491-4944EFE2A7C1.PDF
09D944DA-1B69-4B7A-A4F1-F7C5A59A2802.pdf
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-05C881DE-728F-4851-8991-24DD50F0F7F8.PDF
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-05C881DE-728F-4851-8991-24DD50F0F7F8.PDF
A1207CA7-5DBA-4839-A6BB-7D9A8D454BFD.pdf
5D986867-5723-4D94-9BBD-F560B86D85E8.pdf
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-37B492A8-0486-40A6-B390-996850FAE7F0.PDF
6ACB9076-A680-43E0-A8E3-3C358441C3B6.pdf
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-9ADFC023-27DF-43DD-AEBD-9E259A65AE1B.PDF
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-9ADFC023-27DF-43DD-AEBD-9E259A65AE1B.PDF
6D14A8A2-C8ED-478E-A478-EF1EEC93B2CC.pdf
4377E36B-D744-4FC1-A7BF-22874AEFAF46.pdf
96389F2C-C363-42BD-85E7-C5F14F8C6254.pdf
294DB153-A51F-487C-92B4-4A133BE9C889.pdf
FDFE1FB6-E952-4E1B-BD1D-B467D934AC6E.pdf
54A4C6B8-F9C0-4BBA-8961-A637106E44A1.pdf
54A4C6B8-F9C0-4BBA-8961-A637106E44A1.pdf
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-FD54ABFC-FB94-4E11-979A-538755AAAE96.PDF

Attachment: Strateqic Plan Update 2014 Final .pdf
Attachment: Reflections of Year One and Goals for Year Two.pdf

Attachment: Comparison of Outcomes by Priority Area .pdf

Item 14

14. 3:30 - 3:45 PM Executive Session

E. Adjournment
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D65ED12D-DD5D-4E52-8956-BD9015860A92.pdf
7BAD46A7-81D3-4E24-B898-E51258A2913B.pdf
580896C6-BD1A-44D7-9551-0D3A269F0A6D.pdf
9F23FBA4-7E75-4E50-98DE-C90C4765D32E-5A11CF35-724C-4718-9AAB-01B6D6B1FBBA.PDF

